
 

 
 
 
Lean Project Management: Getting Involved 
 
A special offer in collaboration with Construction Skills, Buildoffsite 
and Lean Thinking Ltd to facilitate the implementation of a unique 
Lean Project Management system in order to radically improve 
performance.   
 
This is an invitation to all sectors of the construction industry to take up the offer of 
facilitated implementation of lean project management system on their projects with a 
money back guarantee.  
 
This system applies to every stage of the project including pre-construction and design. 
 
Those who have attended recent Buildoffsite Stakeholder events will be aware that a 
number of featured construction projects have benefited from the application of lean 
project management services provided by Lean Thinking Ltd to increase client value, 
project performance, profitability and sustainability. In turn the application of lean project 
management has stimulated the increased take up of offsite construction solutions to 
ensure certainty of project programme, project cost and project quality. The clients 
involved have included the Ministry of Justice and Marks & Spencer. Main contractors 
have included Interserve and ISG. 
 
Construction Skills, Lean Thinking Ltd and Buildoffsite are keen to demonstrate that the 
benefits of lean project management techniques are equally applicable to small projects 
as well as large projects, new build as well as refurbishment, projects already underway 
as well as those about to start and are also applicable to the activities of manufacturers, 
suppliers, sub contractors and designers.  
 
Construction Skills and Lean Thinking Ltd have come up with an offer which is being 
made available to those Buildoffsite members who wish to implement lean project 
management techniques to the delivery of their projects and services. Put simply the 
offer is that if as a result of the facilitated application of lean project management the 
project and the applicant have not benefited from tangible improvements the 
professional fees incurred will be refunded. There will of course be an obligation that the 
senior management of the applicant organisations give their total support to the 
implementation process. 
 
Construction Skills and Lean Thinking Ltd are looking for up to 6 Buildoffsite Member 
organisations to take up this offer. If you think that your company might be interested in 
getting involved and have a project or a construction activity in mind which you think 
might benefit from the application of lean project management services you should 
contact Ali Mafi of Lean Thinking Ltd as soon as possible by phoning him on 07974 138 
283 or emailing him on: mafia@lean-thinking.co.uk.  
 
If you would like copies of existing project case studies which provide information on the 
practical outcome from the application of lean project management do please contact 
Anna Whiting on anna.whiting@buildoffsite.com or tel 0207 549 3306 
 
The outputs from this Trial programme will be independently verified and case studies 
will be produced by Construction Skills to further demonstrate the project and 
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organisational value of lean project management techniques along with the associated 
requirements for new skills. The outputs will be promoted at future Buildoffsite events. 
 


