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BUILDOFFSITE - September Stakeholders Event
Responding to the Economic Challenge
Delivering step-change improvements in Productivity, Process Efficiency, Sustainability and Value
Date: 29 September 2010
Location: The Department for Business’s 1 Victoria Street Conference Centre, London SW1H 0ET


Time: 4.15pm – 6.30pm  
The Challenge

We all know that the commercial health of the construction industry is inexorably linked to the performance of the wider economy. This means that over the next few years it is highly likely that investment capital for new public and private sector projects is going to be that much harder to come by and also more expensive to service. At the same time the performance of buildings and the associated design and construction processes will need to become ever more sustainable. 
The challenge will really be on for construction businesses to become much more competitive if they are to be successful. This is likely to mean that clients along with businesses at all parts of the supply chain, will need to become much smarter in the way that buildings are conceived and procured and more certain as to the value that individual suppliers contribute to the procurement process. 
The next Buildoffsite Stakeholder Event will feature contributions from some of the UK’s most expert clients and suppliers who will set out how they are responding to the new economic reality by implementing more efficient design and construction practices. They will also be identifying those aspects of the process where they will be looking for further innovations that will have the effect of bringing the process of construction more into line with the practices of leading manufacturing industries. Implementing these innovations in practice will have significant implications for the new skills and competences that the industry’s work-force will require.

The event will also include a contribution from Paul Morrell – the Government’s Chief Construction Adviser.
Responding to the Economic Challenge - The Big Questions:
· How can we deliver step-change improvements in productivity, process efficiency, sustainability and value?

· How can we work better together?
· How do we maximise the benefits of off-site construction solutions and on-site assembly?
· What new skills will we need?  
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The Event Programme
(From 3.45 pm: Registration and Networking)
4.15 pm: Introduction and Overview - Richard Ogden, Chairman of Buildoffsite 
4.20 pm: A time for Change: How clients and their suppliers are responding. 
A programme based on 3 illustrative case studies.  Each case study presentation will identify how through leadership, performance measurement and collaboration significant improvements in process efficiency and performance are already being achieved. The presentations will address further areas for improvement and the collateral requirements for new skills and competences. The presentations will address the increasingly significant role for off-site construction solutions in bringing about a more efficient and more sustainable construction industry. 
Case Study 1: Integration of Design and Construction

A focus on design quality, manufacture and assembly, continuous 
improvement and achieving excellence
The client – Circle (Mark Cammies, Property Director, Health Properties)

The architect – Foster & Partners (Darron Haylock, Partner) 

The production designer – Bryden Wood (Martin Wood, Partner)

Case Study 2: Driving Process Efficiency/eliminating waste
Maximising off-site solutions and lean project management to identify and 
eliminate process and production waste 


The client – Terry Stocks, Ministry of Justice


The main contractor – Ian Renhard, Interserve

Case Study 3: Engaging the Supply Chain

Delivering exceptional client value through strategy deployment, specialist 
sub-contractors and the use of information modelling: The T5C Aircraft 
Stand Nodes


The client – Nigel Fraser, BAA


The main contractor – Jas Dhami, Carillion


The specialist sub contractor – Lee Horton, NG Bailey




5.35 pm: Update from Paul Morrell, the Government’s Chief Construction Adviser on the major strategic priorities and opportunities for the industry.

5.50 pm: Panel discussion and Q&A
The Panel will include:

Paul Morrell, Chief Construction Adviser 
Paul  Glinn, Marks & Spencer

Roger Bayliss, Skanska
Steve Geary, Construction Skills

6.30pm: Close followed by drinks reception and networking    
