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LEAN PROJECT MANAGEMENT WORKSHOP

LLEAN THINKING LTD in collaboration with Buildoffsite, Ministry of Justice and ISG
is delighted to announce the spring 2012 workshop. The workshop will be delivered
by Ali Mafi of Lean Thinking Ltd. This workshop will include contributions from the
Ministry of Justice and ISG drawn from their experiences of applying the lean project
management system on their projects.

Objectives

The Workshop will provide delegates with the overview of the most advanced project
management system utilising Lean Thinking philosophies in conjunction with
methodologies such as Theory of Constraint, Systems Thinking, Self managing
Teams, Integrated Planning and 6 Sigma. Each new learning point will be
illustrated with reference to from some of the UK’s leading clients and Contractors.
The tangible business benefits of this unique system will also be demonstrated.

At a time of unprecedented economic challenge for the industry the workshops will
demonstrate the best system for radically improving performance and increasing
value to clients and at the same time improving competitiveness and profitability.

The Workshops will provide an overview of how to:

e Radically improve delivery against key criteria of time, cost and quality
simultaneously and without trade off.

Maximise the predictability of contract completion date.

Optimise the project duration.

Compress time and in turn reduce cost and maximise competitive advantage.
Absorb impact of delay without effecting the end date.

Radically improve integration and team working across the supply chain.

Delivery

This unique interactive workshop will be delivered by Ali Mafi of Lean Thinking Ltd.
For more than 10 years Ali has been working with some of the UK’s leading
construction clients and their supply chain partners to help deliver substantial
improvements in project completion time whilst achieving significant cost reduction.



Who should attend?

The Workshop has been developed for senior managers and decision takers from
organisations representing clients (public or private sector), architects, consultants,
contractors, sub-contractors, SMEs, modular manufactures and suppliers. To date
these workshops have attracted more than 1200 senior managers and executives
from across the client and construction community.

Event date

London 7% March 2012 Workshop time: 9.00am — 4.00pm

Venue: Aldgate House, 33 Aldgate High Street, London EC3N 1AG

Registration Fees:

Buildoffsite & CIRIA members: £195.00 per delegate place (plus VAT)

Non members: £295.00 per delegate place (plus VAT)

All payments must be received before the event

Please return completed forms to: workshop@|Iean-thinking.co.uk

Email

Mr/Ms/Mrs/Dr/Prof First name Surname

Position in company:

Company name & address:

Telephone Postcode

All payments must be received prior to the workshop

Cheques: Should be made payable to Lean Thinking Ltd and sent to:
Lean Thinking Ltd

2 Dunmore Road,
London SW20 8TN

BACS payment:

Bank: Lloyds Bank plc
Account No: 01711567
Sort code: 30-15-97

Account name: Lean Thinking Ltd

Cancellation Policy

Cancellation must be given in writing at least 14 days prior to the event to receive a full refund (minus £25.00 administration fee)
Cancellations requested 7 days prior to the event will be eligible for a 50% refund. Cancellations within 7 days prior to the event will not be
eligible for a refund.



